


am pleased to present the Glendale Police Department

2008 Annual Report. During the past year, like everyone

else, we have felt the effects of the continuing economic

turmoil. Tightened budgets, a hiring freeze, furloughs,
early retirements and other consequences of the sagging
economy necessitated significant adjustments to police
programs. Department leadership work diligently to devise
more efficient operational methods to maintain proper service
levels for police services. In this publication we provide a
glimpse of the department accomplishments for the year and
the cadre of professional and dedicated people whose profound
efforts help to make Glendale a city of which we all can be
proud.

The police department was recently restructured to make it a

more effective and efficient organization in its goal of | r I ,E_
addressing community needs and better positioned to serve the r
community in the future. An Executive Assistant Chief r
assignment was created and has assumed responsibility and '

control over more of the day-to-day operations of the

department. This change has afforded the Chief of Police J-]-J]-: }/
greater opportunity for community outreach and closer /
working relationship with other city leaders on common issues.

The existing functional divisions have been split between the

remaining Assistant Chief and the Assistant Director.
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In what was possibly the largest event ever held in the City of Glendale, the 2008 Super Bowl
XLI1 imposed the enormous dedication of city resources and the cooperation of other cities and
law enforcement agencies across the valley. Community needs, however, do not take a holiday
during such a monumental event. | am proud of the community and our police professionals that
rose to the challenge and persevered regardless.

Along with new mission, vision and value statements the Police Department in 2007
implemented a multifaceted program of Strategies for a Safer City. With an overall goal of
reducing crime by 10%, six specific activities were identified as necessary to reach this goal;
focusing on repeat offenders; utilizing effective tactics and ensuring the proper existing
resources; reducing visible signs of disorder; increasing traffic safety; increasing public outreach
and involvement; and enhancing the information infrastructure to properly support enforcement
efforts.

The program continued into 2008 and enabled us to achieve an almost 15% reduction in violent
crime. Aggravated assaults are down by a dramatic 26%. Robbery and rape were still up as
compared to 2007, and they represent a continuing focus and challenge for our department and
our community. We are proud of such an achievement, however, more work remains as we
continue towards our crime reduction goal.



Engaging the community in policing efforts and promoting communication is vital to any effort
to control crime and improve the life to our citizens. Citizen advisory committees and
community crime forums continue to help reinforce the department’s relationship with the
community. The committees provide vital information for shaping the department’s priorities
and enhancing the quality and effectiveness of police services.

Steve Conrad
Chief of Police
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4 Mission
Values

Integrity

Courage property of the people we
Excellence serve

Respect

To protect the lives and

Compassion
Dedication

Objectives

Crime Prevention V. o
1S1011
Crime Control

Community Involvement _
During an era of unprecedented growth and

Fair and equitable development, the Glendale Police Department will
treatment focus on preventing crime and maintaining order,
\ / while supporting numerous major events.

We recognize the importance of our employees in
meeting the challenges of the future. Our growing organization will emphasize the
development of professional knowledge and leadership skills within our ranks. We
will recruit exemplary men and women who reflect our community. We embrace a

progressive mindset that encourages one and all to seek innovative techniques and
emerging technologies in order to accomplish our mission.

Community participation in formulating police strategies will be encouraged. Our
common goal will be to provide the most effective possible response to law
enforcement emergencies, neighborhood problems and the enforcement of traffic
laws, ensuring that Glendale continues to be a desirable place to live, raise a family,
educate, recreate and do business.

Everything that we do, collectively or individually, will be done in accordance with
our values and objectives.
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2007 2008
ACTUAL AUTHORIZED ACTUAL
CHIEF 1 1 1 1
ASSISTANT CHIEF 2 2 2 2
COMMANDERS 5 5 5 5
LIEUTENANTS 17 17 18 17
SERGEANTS 52 51 56 55
OFFICERS / DETECTIVES 344 325 366 339
COURT OFFICERS 3 3 3 3
DEP ATTORNEY (LIEUTENANT) 1 1 1 1
TOTAL SWORN 425 405 452 423

ASSISTANT DIRECTOR 1 0 1 1
MANAGERS 7 7 8 8
SUPERVISORS 14 14 14 14
OTHERS 145.5 131.75 158.5 147.5
TOTAL CIVILIAN 167.5 152.75 181.5 170.5
GRAND TOTAL 592.5 557.75 633.5 593.5
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Violent Crime
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Violent crime was down in Glendale by almost 15% as
compared to 2007. A significant reduction in aggravated
assaults, which were down over 28%, was responsible for the
decrease in violent crime. Property crime was up about 5%.
This increase was driven completely by an increase in thefts,
which were up over 20% in 2008 compared to 2007,
Burglaries were down over 4% and auto thefts were down

almost 22%. Overall, crime was up about 3% in 2008.
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Timely and accurate information regarding crime in our city is
routinely shared through a series of regular meetings to ensure that
resources are focused where they need to be to prevent and control
crime. On a biweekly basis, the Patrol Divisions meet to review crime
information specific to their geographic area of responsibility. These
meetings, which rely heavily on crime analysis and crime mapping,
allow the Patrol Division commanders to focus efforts on targeted
crime reduction efforts, quality of life issues and on managing
personnel and resources within their control. Also once a week, the
Command staff meets with staff from Patrol, Investigations, and
several support units to discuss crime trends and patterns, hot spots
and problem areas. The purpose of these weekly meetings is to ensure
that critical information is shared between the different divisions and
to allocate resources as needed to address immediate concerns.
Finally, once a month, both of the Patrol Divisions, Criminal
Investigations Division, Traffic Unit, Crime Analysts and Command
Staff meet to recap and to share successful crime reduction tactics,
evaluate the effectiveness and discuss current crime issues.




The Glendale Police Department, working in
cooperation with other city departments and a number
of law enforcement agencies from across the valley,
developed and successfully implemented incident action
plans that dictated our efforts during the Fiesta Bowl
and Super Bowl XLII. The approach used to provide
for public safety at Super Bowl is being touted by NFL
Security as a national model.
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Like other cities in the valley, Glendale had a drastic increase
in robberies (primarily street robberies). Historically, robbery
detectives were part of the Violent Crimes Squad and would
investigate robberies but would also be tasked with
investigating other crimes. There were two detectives assigned
to robbery at the time. A dedicated Robbery Squad has been
created with five detectives and a sergeant. Since the creation
of that squad, our robbery arrests have increased dramatically
and statistically robberies have gone down.

bbbery Offenses by Month (2007 vs 2008)

Prercert change
Up 8.5% Compatng 2007
wth 20065 Jars{
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The utilization of “zone” deployment enabled significant reduction
in response times to all calls for service. Under zone deployment,
patrol officers are assigned on one of four patrol zones. Sergeants
work with patrol officers to manage calls for service in their zones.
This approach facilitates problem solving, provides a concentration
of personnel in neighborhoods experiencing higher crime level, and
allows flexibility in deploying patrol resources to address emerging
crime trends. This approach has reduced response times and
increased officer safety.




Patrol now has a full-time training squad that also
includes recruit training for pre and post academies.
The FTO staff currently has two sergeants with one
being designated as a fulltime FTO coordinator, and
thirty-two FTOs. One sergeant is assigned to a fulltime
FTO squad consisting of eight FTOs. The FTO staff is
responsible for pre-academy, post-academy, and
lateral-academy training along with field training for
all newly hired police officers. The FTO staff monitors
all police officers on probation and is often a resource
for additional training requirements needed by some

probationary officers.
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The Sex Offender Address verification Program continues to
be a success. At the end of 2008 there were 71 level 2 and 3
sex offenders in S.0.A.P., a reduction from last year’s
numbers. In addition there was a reduction in the number of
new sex offenders that registered in Glendale. The continued
efforts of unannounced visits to the offender’s residents have
revealed that 91 sex offenders have moved out of the city and
13 absconded.

Sex Offender Address Verification
Program
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Quarterly Forums continue to develop efforts to improve the
communication between the police department and the
community that it serves. The forums are specific to the two
patrol divisions and address a variety of topics. They cover an
overview of crime as it applies to specific geographic areas;
crime prevention; updates on various programs and projects
and general questions and comments. Topics covered this past
year included auto theft, tagging and gangs, vacant homes and
rental property, and ‘refused to be a victim’. Community
Action Teams (CAT) working in partnership with the State
Auto Theft Task Force and the Police Department Auto Theft
detectives conducted three vehicle etching events in an effort to
combat auto theft in the Glendale. The program educates the
public on how to prevent auto theft and includes a free etching
of the vehicle identification number on the window of the auto
to deter auto theft. The CAT members also worked in
partnership with the Target and Cintas Corporations and the
Attorney General’s Office to conduct two shred events in
Glendale to combat identitv theft.




The department’s Police Advisory Committees have
were established last year to reinforce the
department’s relationship with the community it

serves. Two committees were created, one for both
Patrol Divisions. These committees continue to
provide vital information for shaping the
department’s priorities and enhancing the quality
and effectiveness of police services.
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Department Table of Organization

Division Duties and Responsibilities
Strategies for a Safer City

CompStat

Community Activity Reports

Auto Theft Prevention and Strategies
Identification Theft Prevention

K-9 Uses and Responsibility
Catalytic Converter Theft and
Robbery Prevention & Strategies
Metal Theft Prevention and Strategies
NRS Duties and Responsibilities
CAT Duties and Responsibilities

License Plate Reader Demonstration
Motors and DUI Enforcement
Personal Safety Presentation

Senior Safety Presentation
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G.A.LLN. is an annual event designed to unite neighbors and
communities to help create safer neighborhoods. The annual
G.A.LLN. event is held in October. In 2008, our G.A.l.N. event
hosted 65 neighborhood watch parties in the city.  Events
include block watch parties, youth activities, information sharing

and participation from residents, businesses and the city. The
Kickoff Event was held at Saguaro Ranch Park and a mini
G.A.l.N. event information booth at Rose Lane Park was
sponsored by Parks and Recreation.
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Arizona Auto Theft Investigators
Association presented the Glendale
Police Auto Theft Unit with the
2008 Squad of the Year Award.

1

Investigated 14 chop shops
Arrested 60 suspects
Recovered 428 stolen vehicles valued at $3,091,000.00
Reduced auto theft by 23% for the year.

Squad of the Year

Glendale P.D. Auto Theft Unit
AATIA

2008




The General Investigations Unit committed a detective
full time to manage the ROP. The objective is to target,
for enhanced prosecution, those offenders committing a
high rate of felony crimes, including robbery and

aggravated assault. Suspects entered into the ROP
program are tracked by the ROP detective and if
arrested for any additional felonies, the case is
transferred to the ROP county attorney for prosecution
which may result in enhanced sentencing. In 2008, 109
suspects were entered into the Glendale ROP program.
Sixty-three were adjudicated with enhanced sentencing

through the ROP Deputy County Attorney.

Scottsdale Police Department

GLENDALE POLICE DEPARTMENT pe Spatial Analysis of "Tow Strap M.O ATM Thelts
 dered € rimmacy Sqund 2l 1/1/09 1o 4/26/08%

d Crimey Squ
Crimr Hulletin

A SRRrarion of e sparial 200 Ienperal sepacts of Toe ATV Tuetis whaes the MO, brestasd the s of Sow
Mg or Tir sumpects wore trkod me e e Satyeets workrg hgeRiet Ras revesed ¢ presdre gafier

Thaee lures boe bwo datinct periods of mcessed actvty. From 24 171 to 2GT/08 Swee wene € crvmes
w01 I Sobomng dape: Saes, Thar, Fridey snd Sren anctier Fridey. Then (here wes o 7 week gep. Pabwing
the gap there Aas been J incidents hatwaan 471 snd 42018 oo the Sallowing Sayw: Tuss, Thue, & Fricey.

T A e B LI 11 Sy e
e L te e e s =i
—ir s e ‘ 4 . ¥ 1he SLSGRCS CONTINGO L0 0CT 1) @ AN CODMSLONT MITh (rios ewaies, e Aot crime & Moty % ocouy
F o= . - i betwoen 42779 & SO0 wilh 51759 betrg the most [ikaly dey Sor 2 Crerm [0 occisr. Spalid soalynis
< Acates thet the neet crame a1 the senies is Skafy 50 ocourt 1 ares of souh Scothsaale and North Tempe
' Vommwer, bioth the hag and stevated ek areas aee siso Whety o e Rare aciheny.
) -~ o «

Witk s o o oty Dot Travia Durky €33 %06 10109 o -

kG cn
W2 2633290 o Glrvalale Pller Dvpartisest bvestigations Dharran

{manmean




w"%

J e

T

|

The Gang-Fugitive Squad was created as part of the
department’s Special Investigations Unit. In 2008, this
squad made 108 felony arrests and 50% of the
fugitives assigned to this unit for apprehension were in
custody within 24 hours. Members of the squad also
provided gang education training to Westgate Security,
West Valley Community Leaders, Citizens Academy,
City and Superior Court Judges, Glendale and Peoria
School Districts, Communication Specialist and Patrol
Officers. The Narcotics Squad, which is also part of
the Special Investigations Unit made a high number of
arrests and many significant seizures in 2008:

Cocaine (430 Ibs), Heroine (1.5 Ibs),
Methamphetamine (301 Ibs), Marijuana (6,800 Ibs),
Firearms (430) and 141 felony arrests.
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The department's Advanced Officer Training (AOT) this year
included Hazardous Materials First Responder Operations
(FRO) Training. Because GPD is the first law enforcement
agency in the State of Arizona and one of only a few in the
country to provide this level of training for their officers,
professionals from the State Department of Emergency
Management and other Arizona police agencies observed our
intense two-day course at the Glendale Regional Public
Safety Training Center. Four hundred and twelve
professionals successfully completed the training from the
Glendale Police Department and our leadership within the
law enforcement community was further exemplified by the
successful completion of this training. In addition to AOT,
the Training Unit hosted a total of fifty-seven classes. These
advanced classes ranged from remedial drivers training to

special investigative techniques, fundamental and advanced
incident command systems to train-the-trainer classes
resulting in over 1463 hours of training for Glendale Police
personnel.




With procurement of 410 additional portable radios,
there has been an increased channel capacity
necessary for additional agency systems Dbeing
programmed into the radios (Phoenix, Tempe,
Tolleson, Goodyear, Avondale, etc.) and include a
display and encryption abilities. Ultimately these
radios will replace non-display radios in use in the
field and will allow those radios to then be used for
cache/emergency use. Enhancements also included
air card connectivity in patrol cars. Mobile Data
Computers in patrol cars have been connected to the
data system via a 19-kilobyte private radio modem.
With the transition to air cards, the department can
now move wireless data at the speed of 700 kilobits.
This enhanced capability allows officers to more
quickly access information including calls for service,
wants/warrants checks, etc. In the future, it provides a
sufficient pipeline to stream video and provide other
l information to the officer on demand.
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A cadre of seven Communications Specialists,
Supervisors and Manager have been trained in
emergency response to incidents such as SWAT
callouts, search warrants, etc. In addition, this team
trains with SWAT personnel on a frequent basis. By
training with SWAT and being familiar with
terminology, equipment and tactics, this team has
become much more proficient at handling these types of
events. This approach also relieves workload from the
911 Center by ensuring this type of urgent traffic is
processed on-site with incident command.




Despite depleted staffing levels, Detention continues to
process over 40% of all arrests through the Express

Booking Program. This program was originally started
with contract positions. A detention officer completes
the computer entry portion of the arrest allowing the
officer to return to patrol duties Officers save nearly 60
minutes on every arrest made.

Glendale Bookings
2008
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The Glendale Police Department is proud of the
efforts of the Glendale Police Officers’ Coalition.
During the year, the members of GPOC were involved
In many activities to support the department and the
community.

In addition, throughout the year, with cooperation of
police management, GPOC has been involved in
problem solving areas affecting our members to
enhance communications, better working conditions
and safety of the officers.

GPOC has also been involved in the continuing effort

to have a permanent public safety memorial designed
and built in the downtown area, honoring fallen police
officers and fire fighters.
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The National Public Safety Officer Medal of Valor is
awarded by the President to public safety officers cited
by the Attorney General and recommended by the
Medal of VValor Review Board.

Public Safety Officer Medal of Valor Recipients
2006-2007
+«» Commander Miguel G. Galvez, Opa-Locka Police Department, Florida
¢ Officer David C. Goitia, Glendale Police Department, Arizona
¢ Detective Raymond Robertson, Miami-Dade Police Department, Florida
% Special Agent William Sentner, I11 (Deceased), U.S. Department of Justice, Office

of the Inspector General, Investigations Division, Miami Field Office, Florida

+ Lieutenant Carlos J. Thompson, Mobile County Sheriff's Office, Alabama

National Medal of

Valor




Awarded to employees who distinguish

themselves by conspicuous bravery or

heroism above and beyond the normal
demands of duty.
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Sgt. Wence Arevalo
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Exceptional

Officer Sergeant Commander
Bryan Anderson Anthony Brown Christine DeSanti

A

Detective Systems S

Nedd Wilkens  Cy Otsuka Maria Vita
g A

Awarded to employees who exhibit gletiie
perseverance with actions that e
have made a significant
contribution to the Department el
and/or improves the quality of life Bret McLeod
In our community.




Awarded to employees, who
through exceptional knowledge
and behavior performed an action
that saved the life of another
person.

Officer Lieutenant
George Arnold Brad Harkleroad

TaTan

Officer Officer Officer
Justin Harris  Michael Loose Hans Unvericht

Lifesaving




West Valley Advocacy Center

Awarded to Units consisting of officers,
civilians or both, that have distinguished
themselves by the performance or actions
of high initiative and innovation in the
line of duty, are eligible for this citation.
The accomplishments of the recipients
could not have occurred without the
concerted effort of the members as a
whole.

Meritorious Unit Citation




Employee of the

Year

Officer of the Year Investigator of the Year
Picture
Unavailable
Officer Detective
William Keeble Roger Geisler
Civilian of the Year Volunteer of the Year

Case Manager
John Burns Sharon Blake

- S A

Nominations in the following categories may be based
on a single incident, or overall performance
throughout the year.




Citizen of the Year
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This award recognizes any
citizen for their assistance
to the department for a
single incident or
throughout the year, which
goes above and beyond the
call of being a good citizen.

Kimberly Ruiz

o

o
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Any business associated with the
department that through a single

incident or throughout the year Sp@@igﬂl
demonstrated that they are deserving J
of being recognized as Business of A@hlgvgm@n{t

the Year. _ e _ N
This award is given in recognition

for leadership regarding Super

A MoStyle/ Bowl XLII.

Cathy Gorham
Assistant Chief Preston Becker

Commander Matt Livelv




Salute to the

Officer Andre Wall

Officer Wall is in boot camp for

KipSchlum the Army Reserves. After
Major Schlum (Emergency graduation, he will then go into
Management Employee) was MP training.

shipped out on the 21st of
December with US Air Force.

Officer Pat Valenzuela, Sr

Officer Valenzuela has been deployed by the Navy to San
Diego, and soon to be shipped to the Middle East.
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Glendale Police

Department

6835 North 57th Drive
Glendale, AZ 85301

Emergency
911

Non-Emergency

623.930.3000
Administration

623.930.3059

Criminal Investigations Division
623.930.3300
Records and Reports
623.930.3100
Detention and Jail
623.930.3020
Recruitment and Hiring

623.930.corswww.glendaleaz.
com
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